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	Darlene’s Hints (not typically taught during training)
A.
Pack Communication

Communication is vital to the success of the pack.  Don’t assume people know what’s going on or that they understood what you said.  Be clear.  Get feedback.  Talk with people face-to-face.  LISTEN.   Use: Pack Newsletters, Websites (http://cubpacks.org/ free web space for scouts), E-mail, Yahoo groups (www.groups.yahoo.com), Phone Tree, Leaders meetings, Parent meetings, Promotions in your church bulletin & local newspaper, and Pack guidelines and policies.

B.
Pack guidelines and Policies


These can be very helpful.  They should be developed with the CO.  Include a district & pack calendar, pack leadership roster, two-deep leadership explanation, permission slips, medical forms, emergency release forms, uniform expectations, smoking & alcohol at Scout events, registration fees & dues, council & pack fundraiser information, and expectations of the parents at pack meetings & den meetings. 

C.
Quality Unit, Recharter & Recharter Training


Our district’s goal is to have every unit be a Quality Unit.  Recharters are due between Jan-March.  Your unit commissioner will help you.
D.
Recognizing your leaders

Recognize the pack leadership at the B&G  & other available opportunities. Make sure you encourage your parents to submit nominations for outstanding volunteers to the district by Jan. RT (winners announced at District Dinner).
E.
Bayshore Beacon 

All adults are encouraged to join by sending a blank e-mail to: Bayshore_District_Cub_Scouters-subscribe@yahoogroups.com
F.
Program Preview 


August Roundtable is very important for the CC &CM to attend – You will receive your Program Preview book,  district registration forms & the final district calendar.
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	G.
Committee Chair Handbook


Make a CC handbook to pass along to your successor (disk & hard copy)


Include:  committee meeting agendas & minutes for the past year, pack budget, Rally Night flyers, pack roster, pack registration forms, leaders & contact info, details of each pack event (i.e., list of what to bring, who to contact, how to make reservations). 

H.
Recruiting your replacement


Start recruiting your replacement one year before you plan on retiring. Make sure you let them know about everything….the good (you don't have regular den mtgs to plan), the bad (the CC is considered the king or queen position of the pack and it is ultimately their responsibility to make sure the BSA guidelines are being followed) and the ugly (dealing with the adults can be worse than dealing with the kids). 
I.
Madison Plan


This structure creates committees to operate most pack functions (e.g., fundraising, campout, Scout Fair, B/G, Pinewood, Summertime).  Each committee must have one parent (not the DL) from each level (5 in all).  The parents stay on the same committee throughout their sons’ entire pack experience.  The theory is the experienced (Webelos) parents guide the less experienced (Tiger, Wolf, Bear) parents in how to run the activity, but adding the new people ensures new ideas get added to the pot. 

J.
Ideal Year of Scouting

This is a web based tool designed by volunteers and made available free by Trail’s End Popcorn Company. Units that have used the concepts in the Ideal Year of Scouting have seen an increase in membership, parent participation, and trained leaders; fewer fund raising projects; improved communications among youth, parents and leaders; and more time spent on enjoying an improved program with the members.  http://www.trails-end.com/TEIYOS/ 


	K
Protect & Retain Den Leaders

The program runs on Den Leaders. Do anything to keep them happy and productive. Don't let anyone pile extra duties on them. They are not someone's personal messengers, or delivery boy and they are not your wait staff at the Blue and Gold Banquet or to run pack events. Their only job is to lead the den. 

L.
Recruiting Leaders


Be selective.  Take time to talk with prospective leaders.  Get to know them.  Check references.  Use “Selecting Cub Scout Leadership” http://www.scouting.org/commissioner/resources/13-500.pdf   Present duties & realistic time requirements & commitment.  Give them an out.  Provide resources & support (e.g., training, contact, materials).  Go over all the “gotchas.” Nuture your leaders (start them off slow, working on a committee or event team).  Make your leaders feel special, valuable and valued.

M.
Get parents involved


Make lots of small jobs (e.g., Uniform Closet Coordinator, Driver, Phone Calls).  Every parent must do something for the pack or den. He or she must be the role model for their boy to help make the pack go. Parent participation is valuable for the pack, family and boy.  ASK for help.  Use the “Parent and Family Talent Survey Sheet.”  When parents are part of the team it’s harder for them to criticize.  Have Fun, when you’re having fun it’s harder to be a problem.   Start slow.  Ease them into things.  Thank them privately and publicly. 

N.
Planning

Prior Planning Prevents a Pitifully Poor Performance.  Always have plans B, C, D, E, F & more.  Get as much input as possible.  Give as much advanced notice as possible.  Communicate.  Hold meaningful meetings (Annual Pack Planning, committee, pack).

O.
Have F-U-N

Scouting is “Fun with a Purpose.”  KISMIF (Keep it Simple, Make it Fun).  Avoid routine/ boredom (change up the campouts, ceremonies, activities).  Never act your age.  Don’t take yourself too seriously.  Laugh hard, loud and at yourself.

P.
It’s About the Boys!!!!!

If you’re in Scouting for any other reason, you’re in it for the wrong reason!!!

Always keep coming back to “Why am I here?” The BOYS!.  This attitude will help make issues with adults not look too big or seem too important.  Ask yourself – “Why am I a Leader?”  Constantly remind people why you’re there – the BOYS (including their son).
Q.
When problems happen

An ounce of prevention is worth a pound of cure!  The best way to deal with a problem is to avoid having the problem (use hints A – P).  Proactive actions are usually seen in a positive light. Problems will happen so there will times when you need to be Reactive.  With so many people/personalities in a unit they are unavoidable – expect them, accept them.  Hints for handling these are:

· Listen and Empathize

· Be sensitive, the problem may not be with you or Scouting (there may be issues at home)

· The problem/issue/concern may be valid

Try to focus on the facts and NOT the emotions.  Be big enough to admit when something is/you’re wrong- it may be simply a misunderstanding or bad communication.  Remember you’re only human – we ALL make mistakes.  “”I’m sorry” goes along way.

· Be responsive/take responsibility

Don’t let things slide.  People want to feel as if they’ve been heard and understood.  If something’s wrong – FIX IT!  If you say you’re going to do something, DO IT – whey you say you’re going to do it.  Learn from mistakes – they’re great teachers!

· Don’t hold a grudge

Let things go.  Refocus – It’s about the boys!  You may have to agree to disagree.  Not every problem is resolvable.  Not every “challenging” adult can be turned around.

· Use other resources

Consult with other leaders (in your unit or at Roundtable) & unit commissioner.
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LEADER RECOGNITION
Recognize your Committee People and All Your Units Volunteers
One of the best ways to keep your leaders and other volunteers coming back is to recognize them for all their efforts.  Pack Meetings & Blue and Gold banquets are the perfect time to honor and thank all of the adults (leaders & committee members) who have made a contribution to the pack.  But what about all those other people who help you out (e.g., Blue and Gold Chair, picnic chair, parent who is always there to drive, travel coordinator, reservation maker) It is important to recognize these people, too.   There are all types of awards, many of which can be either serious or fun.  Be creative!  And don’t worry about being too corny – remember this is the Scouting program! 

Narrator: We have some special awards tonight.  Everyone knows or at least should know that our Leaders are some of the hardest working and long-suffering of all scouts.  Tonight we'd like to show our appreciation with our very own special kind of "Thank You".

	alka seltzer
	Alka Seltzer or Fizzy Award - for those who add fizz to the group or meeting

	arm
	Right Arm Award (cardboard arm with the hand in the Scout sign) 

	bag
	Windbag Award (a blown up bag)

	ball
	On the Ball Award –- for the energetic person who has it all together (a Styrofoam ball with a pipe cleaner Cub Scout on tip)

	banana
	Top Banana award  - for the person who is in charge or for the person with great appeal (plastic banana, sticker or Dole sticker mounted on a piece of wood) 

	band-aid
	First Aid Award--for the person giving you aid when you needed it, for someone who got a boo-boo, or someone who can fix anything (band-aid mounted or given in sleeve)

	battery
	You charged us up

	bean
	Its "bean" wonderful (mount up a lima or other large bean)

	bear
	Order of the Bear Award – for someone who has done a “Bearry” Good job (draw a Bear on a piece of cardboard or glue a stuffed bear on a piece of wood)

	bear
	Order of the beae - for those that bear up under pressure (a plastic bear with a tire gauge)

	bone
	Backbone Award - for “you are the backbone of Pack #___”  (a dried turkey bone spray painted and glued to plaque or dog bone mouned) 

	bone
	Bonafide award - for the person who needs an award! (a dog bone mounted to a piece of wood)

	bone
	Worked like a dog- (a mounted dog biscuit or bone)

	bone
	You tickled our funny bone- (A feather mounted to a bone)

	car
	Go For Award – for the person who picks up awards or runs errands or drives the scouts (small model car)

	card
	A real card- (mount a playing card)

	carrot 
	Five Carat Necklace – for the feminine leader, (five carrots strung on a string)

	cereal
	Bag of Trix award- (Trix cereal in a bag)

	Cheer box
	Cheerleader award (mount a stiff wire through a box of Cheer laundry soap and add pom poms to the wire)

	coin
	Golden Penny Award – for the treasurer or fund raiser (use a larger plastic coin from toy store, spray it gold and mount on plaque or hang on ribbon)

	cone
	Cone Award - for the person who can lick any job I've even seen  (mount an ice cream cone or one of those street cones)

	corn
	Corniest- (an ear or can of corn)

	cough drops
	N'ice Job- (a box of N'ice cough drops)

	crutch
	The Crutch Award - for those who you can lean on

	dime
	"Dime-on-de-rough” Award or Diamond Pin – for the feminine leader (dime and pin in a jewelry boy, or a dime in the middle of a pot of sod, or glue a pin to a dime)

	egg
	Good Egg Award or "Egg"cellent job / idea / etc award – for someone who always helps out or is especially good at certain projects (cut a piece of white felt and a yolk from yellow felt.  If a couple, make it a double yolk egg) 

	egg timer
	Egg-Timer – for the referee or timer for the “close times”

	eyes
	Our eyes are on you-- for the leader who sets the example (put button eyes on a large felt U)

	fan
	Fan-tastic - a fan (use your imagination - raid on the garbage dump)

	flashlight
	Shining Example - (a small flashlight)

	foot
	Right foot award - for those who got us off on the right foot (Trace a RIGHT foot --use caution some may not know left from right)

	football
	Football Award for person who always is willing to tackle a job (a small football) 

	fossil
	Old Fossil Award – for the person who has been in the pack the longest or whatever the longest (a rock or an arrowhead attached to a cord or leather thong to wear around the neck)  

	ghost
	Scout spirit award ----- For those who show spirit (ghost from a ball & rag with the scout sign on it)

	gum
	Gum – for the person that always gets us into (out of) those “sticky situations.”

	hammer
	Knocked yourself out award (mount a small hammer or mini bat)

	hand
	Helping Hand Award – for those who are always willing to help or for the den leader with the largest den (can be made as the outline of a boy’s hand on any material or a hand-shaped cookie cutter or a salt dough cutout of a hand mounted on a plaque or a rubber glove blown up) 

	hat
	Hat's off award - for someone we take our hats off to (an old hat mounted on a piece of wood)

	head
	Heads up award - for the person who is heads above the rest (a plastic head mounted above a piece of wood using a piece of wire to keep the head above the wood)

	heart
	Big Heart Award or Heartfelt Thanks – For those who always seem to have one or for someone helping “in the line of duty” (stuffed heart, plastic heart, wooden or cardboard cut-out heart)

	horn
	Hornblower Award - for those who never (or always) blow their own horn. (mount a plastic bicycle horn) 

	insect
	Picnic or Outing Award –(a large plastic insect)

	key
	Key To Successful Scouting – for those who are the key to success of a program or the key to making it happen

	kiss
	Gold Kiss Award – for the person who deserves a “big kiss”  (Hershey chocolate kiss)

	knife
	A real cut up – (mount a plastic knife or pair of scissors or a cookie cutter)

	knot
	We Could Not Do It Without You Award (tie a small square knot out of rope and glue it on a plaque).

	lid
	Covered the topic (a plastic lid)

	life saver
	Life Saver Award – for someone who has assisted with a problem or supplied materials at no cost (roll of candy Lifesavers or Lifesaver sucker)

	light bulb
	Bright Idea award - for those who had a bright idea (a light bulb mounted to a piece of wood)

	magnifying glass
	Magnifying glass – for the referree or timer with “close finishes”

	marble
	"Order of the Spare Marble" for the person who has lost their marbles (marbles in bag or mounted)

	marble
	Marbleous job (a bunch of marbles)

	megaphone
	Megaphone Award - for those who are soft spoken but get the job done or never shout

	money
	Thanks a million (million $ in play money)

	needle
	Kept us in stiches (a needle and thread)

	nut
	Nutin is Better than Scouting Award - this can be used as a general award or recognition for anyone who has done anything for Scouting. (glue an nut on a tongue depressor or piece of wood)

	note
	A note to start on - for those who got us going (a musical note mounted on a piece of wood)

	note
	Most Noteworthy (a notepad)

	note
	Do-re-me Award - for your song leader (mount a note or cleft)

	nut
	Nuts about the job award or Order of the nut - for the person who had to be nuts (2 or 3 peanuts glued to a piece of wood)

	nut
	Golden Acorn Award - for someone who’s either a little nutty or who has done an outstanding job for the Pack or Den. (glue an acorn that has been painted gold on a piece of wood)

	nut
	Nuttiest (a bag of nuts)

	pear
	Pear Award - for a great "pair". (mount a plastic pear on base and give to best husband and wife team)

	phone
	Ringy Dingy Award - for those who are your phone call addicts (a plastic phone or two cans on a string)

	pig
	Pig Award - for the Big HAMS

	plunger
	Plunged right in award (small sink plunger)

	puzzle
	Puzzles – for leaders who know how to solve puzzles 

	raisin
	Raisin in Pay - for the person who deserves a "Raisin" pay (small box of raisins)

	record
	for the record breaker of any kind (a mounted broken record)

	rock
	Solid as a Rock Award - for the person who is solid in the Scouting Program (rock with a unique shape or it can be embellished for the occasion).

	rope
	Rope Award - for those who always tie up the loose ends

	rose
	Rose to the occasion – (an artificial or ribbon rose)

	rubber band
	Expanded our knowledge or You banded us together (elastic band or bunch of rubber bands)

	ruler
	You always measure up award - Your performance sets the standard (a ruler mounted to a piece of wood)

	seashell
	Shell of a good job (large mounted seashell)

	seed
	One in a Million (use a lot of mustard seeds or any other small seeds glued to something; then one painted seed or bead on top of the rest and inscribe “you are one in a million to…”) 

	seed
	Packet of seeds - for someone who helped with recruiting members or who helps with School Night. (a packet of seeds glued on plaque or whatever and inscribed “thanks for helping Pack #___ grow”) 

	spark plug
	Spark plug award -- for the person who is the spark of a project (a spark plug mounted to a piece of wood)

	sparkler
	Added a spark (4th of July sparkler)

	stone
	Big Stone Award – “because you leave no stone unturned” (big stone painted silver and message on underside saying and “thank you” perhaps on the front)

	tape
	Roll of Tape – for the person who has stuck with it no matter what. 

	target
	Right-on target (a target pasted to cardboard with "writing" on it)

	tee
	Tee-rific  (a mounted golf tee or tea bag)

	tent stake
	For those with a stake in the Scouts future (tent stake, or if you really mean it a 2 inch thick T-Bone)

	toast
	Well Done (burnt slice of toast)

	tooth picks
	Giving an eye-opening performance (box of tooth picks)

	top
	Top Award - for the person who is "tops" (use small toy tops).

	tree
	You’re Tremendous Award - for someone who has done a tremendous job for you (Cut out a tree from green poster board and glue it on a piece of cardboard).

	udder
	Udderly Ridiculous award (Blown up latex glove)

	whale
	Whale Award - for those who did a whale of job

	wood
	Welcome aboard (a 2 x 4 with the word "welcome" printed on it)


Leader Recognition Kit

 (great to present to new leaders at the first pack meeting of the year):

1. Bonafide Certificate of Achievement to hang on wall or throw in drawer or file 13.

2. Sponge to remind you to soak up all the knowledge and hang on to it.

3. Compartmentalized box to save all those little things you can't seem to keep up with.

4. Cotton balls (color coded especially for Cub Scout Leaders) obviously for the ears when necessary.

5. Tylenol in the event of faulty cotton balls.

6. Hand sanitizer (need I say more).

7. Doublemint gum - easier on the teeth than biting nails, or a stick of gum to remind you to stick with it.
8. Eyes, always can use an extra set or two around scouts.

9. Marbles, just in case you loose a few.

10. Foam Smile, to be used in the event you can't produce a real one.

11. Cow Bell, in case you get lost, the scouts can always find you!

12. Toothbrush and toothpaste, Mom always said never leave home without them.

13. Basket/bucket, have to have something to put all these wonderful things in.

14. Small bag of confetti, to remind you to always have fun.

15. Snickers bar, to remind you to take time and laugh.

16. Starburst, to give you energy on the days you don’t.

17. Smarties, to help you on those days when you do not look so smart.

18. Straight Pin, to remind you to stay sharp.

19. Tootsie Roll, to remind you not to bite off more than you can chew.

20. M&M’s, to color your world on rainy days.

21. Match, to light your fire when you are burned out.

22. Hershey’s Kiss, to remind you that you are loved.

23. Bounce fabric softener, to give you bounce and help soften your heart.

24. Box of Raisins, because you deserve a “Raisin” pay
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Den Leader Appreciation Ceremony
Baltimore Area Council

 

Have you hugged your kids today?  This is a question you see on bumper stickers and hear on television commercials promoting good mental health.  Fortunately, most of us do not let a day go by without giving your kids at least one good hug.  In fact, if you would like to, it is perfectly OK to just reach over and give your kids a great big hug right now!  (To encourage audience participation, have your child close by for you to hug as an example and/or have a few parents in the audience who have been told beforehand to hug their kids when you give the word.)

 

The next question is, have you thanked your den leaders today?  

 

Unfortunately, this is one thing that many of us forget to do.  Your den leaders are all volunteers and the only pay they receive is your thank you and a warm feeling all over when seeing the look of pride on you son's face as he successfully accomplishes his achievements.  These people have given your sons a very special gift.  They give him the gift of their time.  They give of their time when they attend training sessions, plan your son's den meetings, work on our pack committee, take your sons on field trips, plan picnics, overnights, and banquets.  The den leaders' time, which is very well spent, helps mold these Cub Scouts into the type of men we wish them to become in the future--trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean and reverent.

 

I know we all want what is best for our children, so tonight I would like you to help me thank those who have given your sons their very best.

(call leaders by name to come forward and present them with gifts, certificates or other tokens of appreciation.)

 

Now, will everyone please stand and help me THANK YOUR DEN LEADERS with a great big round of applause.
CEREMONIES FOR UNIT LEADERS 

Piedmont Council

Materials needed: Four candles

Scouting is made up of many things, people, and ideas. Tonight we are going to take a few minutes to reflect on some of the more pertinent aspects of Scouting.

First - Scouting is a program. As depicted by our first candle it is one of the many items of Scouting. It is a program dedicated to the development of character, citizenship, and the mental and physical fitness of our youth.

Second - Scouting is for youth of our community. Young boys expect to learn, gain recognition by advancement, but most of all they expect to have fun with others their own age.

Third - Scouting is the parents of young Cub Scouts. For without parents taking an interest in the activities of their son, taking them to meetings, and fulfilling the part of Akela, we would not have Cub Scouts.

But, as you can see, this leaves on lone candle. This candle represents the leaders of Cub Scouting. Would _______ please come forward? _______ I light this candle for you, for you have been a faithful leader to us and we want you to know that your work, dedication, and tireless effort have been gratefully appreciated. For without your leadership as with the leadership of all Cub Scout leaders the first three candles program, youth, and parents would be meaningless.
Thank You!
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Thank You to All Unit Leaders
York Adams Council

Personnel: Scouting coordinator, head of chartered organizations pack committee chairman, pack committee members, den leaders, Cubmaster, Assistant Cubmaster, Webelos Den Leader, Scoutmaster, Den Chiefs and Webelos Scouts for escorting each leader to be recognized, operators for lights.

 

Equipment: Ladder with proper emblems; table; two candles; flash light; and certificates of appreciation, "Thanks" badges, or plaques.

 

Arrangement: Stage is set; house lights dimmed.

 

Scouting Coordinator: Tonight we honor the leaders of Pack _____ for the outstanding work done during the past year. Webelos Scouts will now light the candles representing the Cub Scout Promise and the Law of the Pack. Will our leaders please stand? As your name is called, a Webelos Scout will escort you to the front.

 

The Scouting coordinator reads names and describes the job of each leader to be recognized. A spotlight is focused on the leader. As he proceeds to the front, a flashlight is focused on the appropriate emblem.

 

Our pack committee chairman is (name). Working with him/her on the committee are (names). We appreciate their advice, planning, and administration of our pack. They are our board of directors.

 

Now a group that our Dens and Den Leaders could not be without, are our Den Chiefs. These Boy Scouts give valuable leadership to our Cub Scouts and help to our Den Leaders. We are proud to recognize Den Chiefs (name) of Troop ______. Tonight we also honor our Den Leaders for their unselfish service. By their devotion they help our Cub Scouts grow in stature and character.

 

We are proud of our Den Leaders. (Introduce the Den Leaders).

 

Also important among our leaders are our Assistant Cubmaster and Webelos Den Leaders. (Introduce them.) They guide our pack meeting programs and prepare our older boys for Boy Scouting.

 

It is now my pleasure to introduce to you a man/woman we love and appreciate for his/her example, guidance, and leader ship--our Cubmaster, (name).

 

Many of our Cub Scouts have been graduated into our own Boy Scout troop. (Name), our Scoutmaster: has helped provide our pack with many Den Chiefs. We appreciate his/her cooperation and are happy for our Webelos Scouts when they graduate into his/her troop. Will the Den Chiefs accompany Scoutmaster (name) to the front, and each Webelos Scout so assigned bring the other leaders forward.

 

I am happy to introduce (name), the head of our chartered organization.

 

Organization Head: On behalf of our organization, the boys and their families, we are happy to present you leaders with these certificates of thanks. He/She presents certificates. We pledge ourselves to the continuing support of the pack and to the purposes and objectives of Cub Scouting. We will also "Do Our Best." 

 
Den Leader Recognition
Indian Nation Council

Materials: Appreciation certificate for each den leader and Webelos Den Leader

Cubmaster: There is something which parents sometimes overlook when they consider the possibility of serving as den and pack leaders. There are two very different types of homes. In one type, everything will always be just so. The furniture is not likely to be marred; there will be little shouting or noise except from the boy who lives in that house; and even his shouting will be subdued and experimental. His mother will seldom be troubled by the shouts of other boys, because it is not likely that they will come here. And unless something unusual happens, that is the type of home it will always be.

As the children who live in it become young men and women, the rug will never be rolled up for social occasions. They will take their noise and laughter where it is better understood and more welcomed.

But there is another type of home. This type attracts the friends of the children who live in it. They would rather bring their friends there than join them elsewhere. It is a home where children are welcome, where they learn to take care of the furniture rather than preserve it through lack of use. It's a home, which later will attract young adults.

It's true - the first type of house will be peaceful, because it will be empty. Too empty, too peaceful, too quiet.

But there are more wonderful things to be sought after in life than peace and quiet. And besides, a noisy busy home does not mean that all personal comforts and pleasures must be sacrificed. Lasting satisfaction comes from the knowledge that, as each day goes by, children's future memories of their home will be happy ones.

Most den leaders want the second type of home and they have started to build now, because in a year or two it will be too late. That's why Cub Scouting is not all giving on their part. They'll receive a finer home life and stronger family because of it.

(Call forward all den leaders.) These people are making one of the finest possible contributions to our community by serving as den leaders. They not only deal with boys, but with parents too. They are strengthening the life of our community be enriching the lives of the families who live in it. They are teaching boys to respect their homes and their parents, and they are helping parents understand their boys better by doing things with them. Few community services are more important than this.

Please accept these certificates as a small token of the pack's gratitude for your help in Cub Scouting, and the thanks of all the boys you are helping by your service. Thank you.
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25 Ways To Say Thank You

1. Personal praise to the volunteer on the job. 

2. Informal notes of thanks. 

3. Certificates of appreciation. 

4. Asking for advice of volunteers. 

5. Include volunteers in planning meetings. 

6. Identification name tags. 

7. Recognition in newspapers 

8. Providing volunteer with useful relevant information 

9. Giving a volunteer a more complex or important assignment 

10. Sharing time with a volunteer 

11. Telling others of volunteer's contributions 

12. Listening to a volunteer's ideas 

13. Supporting a volunteer to a leadership position 

14. Helping a volunteer with a new, more difficult task. 

15. Saying thank you when others can hear your comment. 

16. Asking a volunteer to share their skills 

17. Providing a volunteer various educational opportunities 

18. Letter to a volunteer's boss recognizing their efforts 

19. Miss them when they are gone and tell them so 

20. A warm, hearty, well-deserved pat on the back 

21. Use a volunteer's name whenever possible. 

22. Respect volunteers at all times 

23. Carefully match volunteers and jobs. 

24. Provide relevant and adequate orientation. 

25. Smile, and say, "Thank you". 

The ABCs of a Good Den Leader

ATTITUDE - Accent the positive. Attitudes determine effectiveness. 

BOYS - Remember that the program is for them. "If it's not for the boys, it's for the birds."

COMMUNICATION - Help keep the lines open.

DIPLOMACY - Be a diplomat, not a dictator

EFFORT - You'll get out as much as you put in.

FLEXIBILITY - Be able to bend

GUIDE - Guide, but don't force.

HARMONY - You can help maintain this in your Pack

INTEREST - Keep interest high by KIS-MIF

JOY - Spread it...Pass it on.

KNOWLEDGE - Den Leaders depend on you for this. Stay informed.

LISTEN - with understanding

MORALE - Provide moral support for Den Leaders. They need it.

NOBODY - is a nobody in Cub Scouting

ORGANIZED - Set goals and reach them.

PROBLEMS - There are none...just unresolved opportunities.

QUANDRY - Keep your Den Leaders out of this state.

RESOURCEFUL - Know where to get materials and ideas

SCOUT - Our goal is for every Cub to become a Scout

TRAINING - Provide this for your Den Leaders.

UNIFORM - Promote the uniform, and set a good example by wearing it.

VOLUNTEERS - Remember they are hard to come by.   Use them, don't lose them.

WISDOM - This includes perseverance, tolerance, and tact.

XTRA SPECIAL - That is what each boy is.

YEAR - Cub Scouting is year 'round. Plan your program that way.

ZEST - Perform your job with zest. 

 INDUCTING UNIT LEADERS

Leader Induction Ceremony

National Capital Area Council

Props: 5 candles, candle board with two holes in top and three holes in bottom

Committee Chairperson: Before you is a ceremony board that has five candles in it. The top two, like the alert ears of a Wolf, represent the two upright fingers of the Cub Scout sign. They mean to OBEY and TO HELP OTHER PEOPLE.

The three candles at the bottom represent the folded fingers of our Cub Scout sign. These three fingers stand for the three secret letters in our law; F--H--G. These letters mean FOLLOWS, HELPS, GIVES. They also mean FAIR, HAPPY, GAME, and, finally, they can remind us of something each Cub Scout respects: FREEDOM, HOME and GOD.

All of our leaders want to do their best to teach Cub Scouts to learn to follow, to help, to give, to be fair and happy, whatever the game might be, and to respect their freedom, home and God.

Will the new leaders please come forward? Please repeat after me: 

I, ______________ , promise to do my best, to help the Cub Scouts in my den and in my Pack to do their best, to help other people, and to do their duty to God and their country, and to obey the Law of the Pack.

As Chairperson of Pack _____________ , I take pleasure in presenting to you your registration cards and badges of office and personally welcome you into active leadership in Cub Scouting. May the days ahead be happy, great and fair.

I As a Leader of the Pack
Great Sauk Trail Council

(Cubmaster ask all leaders to come forward, calling each one by name and giving Pack position. Ask each one to give Cub Scout Sign and repeat the following in phrases.)

I, as a leader of Pack ____ promise to work in harmony with other members of the committee at all times for the benefit of the youth members.

I realize that I have the opportunity to influence the lives of young people in the Scouting program by my example as a leader.

I pledge to spend as much of my time as I can to learn how to be the best-qualified leader that I can be.

I promise to support the rules and regulations of the Pack Committee, and will work hard to provide the boys of Pack ___ with an exciting worthwhile program.

I accept my leadership role as a serious and important responsibility, I promise I will always do my best.
A Den Leader Farewell and an Induction
Equipment: Gift for retiring leader, den leader badge, den leader job description card, current issue of Scouting magazine with Cub Scout Program Helps, copy of Cub Scout Leader Book 

Arrangement: All den leaders line up on stage as a background for this ceremony.  The Cubmaster is in front.

Cubmaster: Cub Scouts and parents, tonight we are bidding good-bye to one of our den leaders and saying hello to another.  [Name] has been a loyal den leader for the past year.  It is now necessary for her to give up this work.  We will miss her.  Will you please step forward, [name].  [The Cub Scout steps forward and presents her with an inexpensive gift.]

Cub Scout: This gift will remind you of the many hours you have spent giving something to us Cub Scouts so that we may grow into better men and good citizens of our country.  Will you introduce the new den leader who will take over Den [number].

Retiring Den Leader: [Name] has already been working with me and is prepared to take over.  I know that the boys like her very much and that she will be an excellent den leader.  [The pack chairman escorts the new den leader forward].

Chairman: [Name] we welcome you as a den leader in our pack.  Yours is a big but rewarding responsibility.  Without den leaders, we could not have Cub Scouting - not, at least, in the fine way we have it now.  As chairman of our pack, I think I speak for the parents and boys of our den when I say we'll do our best to help you make the den go.  And that goes for all of us in the pack, too.  And now, [Name], here is your badge of office, a card describing your duties, your first issue of Scouting magazine with Cub Scout Program Helps, and the Cub Scout Leader Book to help you in your den program.

Now may I introduce [Name of spouse} whose faith in Cub Scouting and what it means to all the boys in the neighborhood will make him a very active partner.

Cubmaster: OK, Cub Scouts, let's give three cheers for both of these den leaders.  Hip, hip, hurray!  Hip, hip, hurray!  Hip, hip, hurray!

New Pack Leaders Welcome
Heart of America Council

Personnel: Cubmaster, Committee Chairman or Den/Webelos Coach

Equipment: Kentucky Fried Chicken box containing a rib, thigh, breast and a wing.

Setting: Call forward all who you wish to welcome.

Narrator: It's not easy being the BEST. You start out by doing that thing until you do it better than anyone else. Here in pack we do one thing, and we do it RIGHT. We start out by using only the BEST INGREDIENTS and it's our SECRET RECIPE that keeps making our pack #1.

So here's to you! We don't mean to RIB you. We just want to say that you're a welcome addition to our ORIGINAL STAFF. When you agreed to join us, we breathed a THIGH of relief! You add SPICE (11 herbs and spices) to our program. You help keep us a-BREAST of the latest Scouting news. We can count on you to CARRY OUT any assignment and know that it will be WELL DONE. When you're asked to do something, even at the last minute you pitch right in and WING it.

Yes, we pick only the BEST and we SERVE the BEST because ONLY THE BEST WILL DO! That's why we're #1 because WE DO PICKIN' RIGHT!

Pack Ceremonies Den Leader Induction
Northwest Suburban Council

Setting: Committee Chairman and Cubmaster stand behind table in front of room. On table are a lighted candle and a copy of the Den Leader's Book or Webelos Den Leader's Book for each person.

Chairman: The Den Leader occupies a unique and essential place in Cub Scouting. Den Leaders fill a particular need for boys of Cub Scout age and perform a fundamental service, which no one else can give. They therefore, become indispensable to leaders in our scheme of pack operation.

Our Pack committee has selected the following Den Leaders. (Read names of leaders and den numbers)

Will you promise to:

Show interest and concern for all boys in your den

Take advantage of all training opportunities

Be responsible for the organization and operation of your den

Lead the den chief, helping him learn to lead the activities of your den. Attend monthly pack leaders' meetings for den leader coach/den leader meetings, monthly pack meetings and monthly district roundtable. Work with the parents of your Cub Scouts (and /or Webelos Scouts) so they have the opportunity to share in the fun of Cub Scouting

Observe the policies of our chartered organization, of YOUR COUNCIL'S NAME, and of the Boy Scouts of America

Keep your den in operation 12 months a year

If so, please answer "I will"

Cubmaster: Wearing the den leader's uniform not only identifies you as a very important member of the Boy Scouts of America, the largest boys' organization of its kind in the world, but it also sets a good example for the boys in your den.

We would like to welcome you as new leaders in our pack, and present you with copies of the Den Leader's Handbook. Congratulations and good Cub Scouting.
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ADULT RECRUITING

Adding Machine Tape Demonstration 

You need an 8-10 foot long piece of adding machine or calculator tape.

Mark off the tape in ten-year increments with 0 at the left end and 100 at the right. Use large numbers so parents can see from the audience. Roll the tape back up, so that the 100 is in the center of the roll.

For the presentation you will need two helpers to hold the tape in front of you so you can point at various points on the tape.

Start out saying:

With the current advances in medical technology it's very likely that your son will live about 100 years.

(Have your helpers unroll the tape in front of you, so the whole time line is visible.) "Here's a time line of his life."

If you're 35 now, statistically, you'll likely live until you're 75 or so, when your son will be about 50. (Rip the tape off at the 1/2 way point and hand the end to your helper. Let the other half fall to the floor -- very important dramatic effect). "This represents the years you and your son will have together in his lifetime."

"And he's probably about 8 or 9 now." (Rip of the tape slightly below 10 and let that piece fall to the floor. Hand the end to your helper). So here's the time you have left together.

How old do you suppose your son will be when he goes away to college (or you decide its time for him to be out on his own)? 18 - 20? (Rip off the tape someplace in this vicinity. Let that chunk fall to the floor. Hand the end to your helper). This is the amount of time you have left with him at home.

When he's about 13 - middle school age - his friends start to become a much bigger, maybe the major, influence in his life." (If you can - assuming you have teenager - make a comment about how you know this from experience.) (Rip off the tape someplace in this vicinity. Let that chunk fall to the floor. Hand the end to your helper).

(Take the very short piece of tape from your helpers and hold in it front of you, and thank your helpers.)

"This is the time you have left to be the major shaping force in your son's life. You can show him how important he is to you by becoming involved in Scouting with him. Scouting is a remarkable opportunity for you and your son to share a great variety of fun, exciting and positive experiences. Experiences that give you that opportunity to help him grow into an adult that you'll be proud to point to and say: 'That's my son - he's a good person.'"

(Go on to talk about volunteer opportunities in your unit and how parents can participate in them.)
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DEN LEADERS DRAGNET 

NARRATOR: (Dragnet Tune) The story you are about to hear is too often true. The names have been changed to protect the innocent.

BOY:  This is the city - beautiful, sunny Clear Lake, Texas - where thousands of boys between the ages of 8 and 10 comb the street in search of Den Leaders.  My name is Sunday, I’m one of these boys.  I'm not a Cub Scout.  The reason for this dilemma, no Den Leaders.

It was Thursday, January 6.  I was on day watch in my own neighborhood, same Story, looking for Den Leaders.  I met many new faces, but always the same old story - NO ONE HAD TIME.

A nice-looking, well-dressed woman was coming down the street toward me.  I judged her age to be about 30.  She was swinging a bag in her hand.  Obviously, she had been shopping.  I approached her.  "Could I have your name, ma'am?”

LADY:  Why yes, little boy, I’m Mrs. Marion Johnson.

BOY:  And your age, lady?  Could I have your age?

LADY:  My age?  My, but you're a tall little boy.  You must be six feet tall!

BOY: That's about the size of me, ma'am.  Now could I have your age?

LADY:  Well, I'm in the neighborhood of 26, but what's this all about?

BOY:  I want the facts, ma'am, just the facts.  Are you now or have your ever been a Den Leader?

LADY:  Me, a Den Leader!  Heavens, no!!!

BOY:  Do you have any boys, lady?

LADY:  Why yes.  In fact I have two boys.  One 8 and one 10.

BOY: Where were you on Monday, December 13, between 4 and 5 pm?

LADY: Let's see now. Oh, yes, on Monday at that time I have my hair done.

BOY: And Tuesday, December 14, at the same hour, where were you then, ma’am?

LADY: Oh, I play bridge on Tuesday afternoon.  I was at my bridge club. 

BOY:  And Wednesday, December 15, what do you do on Wednesdays between 4 and 5 pm?  

LADY:   Well, I’m taking course in ancient history.  We are studying the prehistoric boy.

BOY:  The prehistoric boy, ma’am.  I'm sorry that you find late more vital and interesting than the live ones who need you so badly.  How about Thursday, ma'am, can you account for your time on Thursday?

LADY: Oh, I must go to the fashion show and tea at the country club on Thursday.  You see, I am chairman of the potato chip committee.

BOY:  What do you do on Friday?

LADY:  Surely, you don't expect me to be a Den Leader on Friday?  That’s the only day I have to myself.

BOY:  I'm sorry, lady, you'll have to come with me to Scout headquarters for further questioning.

NARRATOR:  (Dragnet Tune) The case of Marion Johnson was tried next week.  She was found guilty on all counts of evading Den Leaderhood, thus causing untold agony to many little boys.   She was sentenced to 3 years of hard labor as a Den Leader or until such time as her boys both have reached 11 years of age.

CAPTAIN PARTICIPATION

I should give a little background...My first pack meeting as cub master is next month. Our outgoing cub master was an amazing man who somehow was able to do EVERYTHING and still lead a normal life. I am not so amazing. So for my first pack meeting I am going to come out with over sized shoes, a cub master job list written on that continuous feed computer paper and a picture of our former cub master with a wig (he is currently hair challenged).

So with the big shoes "Wow, these are kind of big. Not sure I'll be able to fill these by myself" and showing the job list left to me, first the one page and then drop the remaining pages all filled a long list of "jobs", then show the picture of our cub master that "I found in all his stuff"..."here is what Mr. Allen looked like before he became cub master....whoa...I'd like to keep my hair..."

Thus starts the Captain Participation part...

CM: You know, I don't think I can do all these jobs all by myself. In the business world, when you are having trouble getting a job done you hire a consultant. I talked to our treasurer and he said you boys did such an awesome job selling popcorn we have plenty of money, so I have decided to hire a consultant to help us run this pack. I searched the internet and found the website of this guy who is going to be the answer to all our problems. Without further delay, may I introduce our new pack consultant, Captain Participation!

Someone keys up the Rocky theme on a boom box.  Enter CP (a parent or den leader) dressed in blue cape, yellow mask, t-shirt with the letters "CP" (yellow tights optional!).  CP hams it up like a super hero. (Really ham it up. The boys love a good show!)  Cut music.

CM: We have put all the jobs we need filled on these beach balls. (in large bag have several beach balls, each with a different job written in black sharpie)  Captain Participation, do you think you can handle all these jobs?

CP: Oh yes, ma'am, of course I can. I'm a professional!

One by one, the ACM hands the beach balls to CP. After a certain point he totally loses control of the beach balls, loses his balance and falls to the ground. CM paces back and forth shaking her head.

CM: I thought you said you could handle this!!!

CP: Lady...are you crazy? No one person can handle all of these jobs!!

CM: Now what am I gonna do? (More frantic pacing and head shaking) Hey....wait a minute....Captain Participation....C.P........Cubscout Parent!!! That's it! I'll ask the cubscout parents!! What do you think boys? Will your parents help us run the pack?

Boys cheer yes!

CM: What is our first job that needs to be filled?

ACM: (holding beach ball) Mega Scout show chair!

CM: For this job we need someone to coordinate passing out ticket books, collecting money, and turning it all in to the council. Will any of you agree to catch the beach ball and help us out with this job?

Toss ball to parent who raises hand. Write parent's name on posterboard or whatever you are using to display the positions. Be sure to record all the volunteers so you will remember who raised their hands when that event rolls around!

When my former pack did this it was very effective. Everyone got caught up in the spirit and the parents who caught the beach balls were definitely heroes to their boys. I suggest starting with a couple easy positions to get things rolling.  I am planning to include all unfilled positions from present through to next year so that new chairs can have plenty of time to plan and ask questions of previous chairs.
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Recruiting Adults
York Adams Council

The Cubmaster is the center of the skit. He or she goes to center stage while another adult "runs the show." This adult begins by introducing the Cubmaster and explaining the important role he/she plays. This is emphasized by handling over a dozen eggs—fragile, young charges. Then the fun begins. The talker continues to explain that the Cubmaster also has other responsibilities, especially as there isn't enough adult support to make things happen. Depending on the open positions and just how much you want to drive home the point, either use only the open positions or use a bunch of different positions. For each "job," the talker hands over a symbol of the task described. Some examples that are fun.

Position Symbol

Den Leader Coach Large whistle

Treasurer Cash box

Secretary Paper & pencil

Ride Coordinator Barbie car

Advancement Chair Large badges on cardboard

PR person Camera

I think you get the picture. Anyway, after overflowing the Cubmaster with all sorts of jobs, the talker stops and says "Unless you help, he's going to drop those eggs." Then he/she starts taking the symbols from the Cubmaster and hands them out to the people in 

the assembly. The last time we did this, the people who had been given the symbols came up after the meeting expecting and accepting that they had been given these new jobs! I tell you, this works!

Leader Recruitment
Circle Ten Council
Who Else…
Set Up: Have all the Cub Scouts and Webelos line up at the front of the room with a spotlight shining on them.  Have the adults read the following parts from the back of the room.
Assistant CM:  Boys are the nicest things that ever happened to me … those arrogant, self-assured little men-children who assume that all the great big world revolves around them.
Tiger Leader:  Who else can carry half a worm, one crushed daisy, a piece of scrap metal, a three-day old apple core and two cents all in one pocket?
Den Leader:  Who else can take a bath without getting their shoulders wet, and wash for dinner without turning on the faucet?
Den Leader:  Who else can believe that right is right and wrong is wrong, and the good guy always wins in the end?
Webelos Leader:  Who else can be a fireman, sword fighter, cowboy, deep-sea diver, all in the space of an hour, and then solemnly hold a funeral, complete with cross and box, for a shell off a turtle lost a month ago?
Webelos Leader:  Who else can be a cutter without teeth, meaner without malice, kinder without embarrassment, sillier without foolishness, and clean without neatness?
Committee Chair: The world gains much in leaders and manpower when boys grow up … but it loses something too.  That magic feeling that comes with being nine!  The feel of dust between bare toes and the ability to lie quietly while time stands still, to watch a minnow in a brook.
Cubmaster:   Me … I like Cub Scouts - the boys!  They smile when I need a smile; they tease me when I'm somber; they keep me from taking myself too seriously.  No, I don't wish that I were nine again.  I just hope that somehow God will see to it that I always have someone nine years old in or near my house and heart.
All:   Cub Scouting is the nicest thing that ever happened to ME!
At this point you begin your recruitment of new leaders and committee people building off the theme of that the adults enjoy Cub Scouting too. 
The Yardstick
Pack 715, Scouter Joe Wollet

The importance of the ages 7 - 11, the Cub Scout years. 

You will need a standard yardstick with colored marks at the 3", 5" 9" and 11" distances from one end. These correspond to the ages of 7, 11, 18, 22.

Look at this yard stick as your son's life. Each _" equals 1 year. Thirty six inches - 72 years, the average person's lifespan. At _" (1 year) he is cruising the carpet and furniture, getting into all kinds of things he shouldn't. At 3 _" he's seven and is in first grade, and excited about school. At 5 _" he's eleven, and is moving on to Jr. High or Middle School. At 9" he's eighteen and graduating High School. You're busting your buttons with pride for him in his cap and gown. At 11" he's graduating college and has moved on to his own life and family.

I'd like to go back to the 2" between 3 _" and 5 _" (between 7 and 11 years old). [Hold your fingers at these two marked lines]. These 2", or 4 years are key years in your son's development. Many of his decision-making skills, ethics and morals will be developed and reinforced during this time. A recent study showed that young people who were close to a caring adult in these early years were less likely to get into trouble with drugs, crime, etc. and were more likely to continue in school.

These four years are the years of the Cub Scout. Tiger Cub through Webelos Scout. [At this point drop the yard stick, but keep your finger spaced the 2" apart]. In Cub Scouting we need every family to get involved this much.[refer to the distance between your fingers]. "This much" is different for everybody. Your "This much" might be as a committee member, or a den leader for your son, or for others'. It might be organizing an outing, handling the Pack treasury, writing a newsletter, organizing the Blue and Gold banquet. It might be as a Cubmaster.

[Lift the yard stick again]. If one person tries to do this much the program will surely fail, but if everyone does "This much" in your son's Scouting career both he and you will have a great experience!

So what are you waiting for? Lets make your son's Scouting Experience something he will remember for a lifetime!

Sign up to help today. Scouting - a family fun experience!

Recruiting Adults
York Adams Council

The Cubmaster is the center of the skit. He or she goes to center stage while another adult "runs the show." This adult begins by introducing the Cubmaster and explaining the important role he/she plays. This is emphasized by handling over a dozen eggs—fragile, young charges. Then the fun begins. The talker continues to explain that the Cubmaster also has other responsibilities, especially as there isn't enough adult support to make things happen. Depending on the open positions and just how much you want to drive home the point, either use only the open positions or use a bunch of different positions. For each "job," the talker hands over a symbol of the task described. Some examples that are fun.

Position Symbol

Den Leader Coach Large whistle

Treasurer Cash box

Secretary Paper & pencil

Ride Coordinator Barbie car

Advancement Chair Large badges on cardboard

PR person Camera

I think you get the picture. Anyway, after overflowing the Cubmaster with all sorts of jobs, the talker stops and says "Unless you help, he's going to drop those eggs." Then he/she starts taking the symbols from the Cubmaster and hands them out to the people in 

the assembly. The last time we did this, the people who had been given the symbols came up after the meeting expecting and accepting that they had been given these new jobs! I tell you, this works!

Getting Parents Involved

PowWow presentation

1. 
Ask for volunteers. If you have someone that really wants to do a job, this is their chance.  This doesn't happen often, but sometimes it does - and it's a nice feeling.

2.  
Ask again! - On an individual level this time.  It may seem obvious, but did you ever ask for help.  

3.  
Make friends - then ask them again.  Use the subtle approach.  Most people are shy by nature.  They are not likely to talk to a stranger at a pack meeting, and certainly are not likely to volunteer to run a committee.  (Watch as they file in at a pack meeting - there is always at least one chair between them.)  When I have time, I like to sit among the parents at pack meetings and just start idle chatter.   It takes people a while to warm up.  I sit between 2 people at a pack meeting, start talking to one, then the other.  I try to find something in common, (this is not too hard since they are usually in the same school system), and then introduce them to each other.  Now that parent knows 2 people - the other parent and you.  At the next pack meeting you will mostly likely get a "hi" or a smile. Now ask them if they could help you with something - like pick up the candy for the Halloween party.  Then slowly phase in other jobs eventually getting a chair for your blue and gold.

4. 
Shame them into it - like the adding machine tape demonstration.  (If you haven't seen this, check out http://www.grandcanyonbsa.org/adultrecruit.html  for one variation.  Note though, the expected life of someone born today is 82 if they don't smoke, drink, or do drugs.)  Maybe they really haven't figured out that they will not have much real quality time with their son.  You need to show them. 

5. 
Ask two people together.  A lot of the time no one person wants to be responsible.  But if they can share responsibility and draw on each other's strengths, or have a fallback (just in case), they may be willing.  This is especially true when they already know each other – get two friends to co-chair a committee.  This way they can share the commitment, and if something goes wrong - like a child gets sick – they don't feel that they've let you down because the other person can fill in.

6.  
Wait them out.  This is a drastic measure, but consider putting an empty chair in front of the group with the title of the missing position on it.  Tell them that if we leave the meeting tonight without someone sitting in that chair, we might as well not return.  You might also try "stacking the deck" if you have someone that would be good for the job, but doesn't know it (yet).  You could pass out papers asking everyone to write the name of someone they think would be good for the job.  Allow them to write "don't know" as a valid answer, but they have to write something. (Make sure your existing leaders all write the name of the person you want.) Then you can honestly call them later and say there was an overwhelming number of people who submitted his/her name.  With praise and confidence like that, how could he refuse.

 7. 
Beg.  I actually did this when we needed a new secretary.  I got down on my knees and literally begged in front of the parents at a pack meeting.  I got a secretary - a good one too, and a lot of laughs.  Also consider adult recognition - understand the Knot system for den leaders, give beads to the adults that help, etc.

8.
Tell them its fun.  If you don't think being a leader is fun, or can be, you are doing something wrong.  Stand back and take a good look at the kids play acting, or giving each other instructions, teaching each other a sport, or making up stories.  You may be looking at it in the wrong light.  Don't think of yourself as the enforcer, but rather a playmate.

9. 
Remove the "Fear of the Unknown".  Tell your prospective volunteer what to expect.  "Fear of the unknown" is a powerful deterrent to your goal.  Describe the job in detail when asking for a volunteer.  You may get someone thinking "oh, is that all I have to do" and they will be more apt to volunteer.  Also, compliment them and explain why you think they may be good for the job.

 10. When all else fails, remind them of the Parent Commitment agreement (found in the "Application to Join a Pack").  Explain that since they have to be at meetings with their child anyway, they may as well run something (to get you off their back).  Explain how scouting with boys and parents bonds the family unit and will bring them closer to their child.

 11. In all of the above, show your excitement.  Don't say, "well, someone has to do it so it may as well be you".  Try "boy, I wish I had time to run the blue and gold.  Last year it was so much fun."

Sample Committee Chair Monthly Checklist

August
· Roundtable:  Attend Roundtable/program preview to pick up the district calendar, and district/council forms

· Rally Night Training:  Attend to pick up School Night for Scouting information

· Committee Meeting:  Finalize calendar; setup a flag/skit/song schedule for the year of pack meetings; review budget; discuss advancement procedures; plan for rally night & district pushmobile

· Rally Night Coordinator:  Attend Rally Night training with the district, schedule SNS with principal, make flyers, pass out flyers to all 1st to 5th grade boys at the school, schedule den to perform the flag ceremony

· Adult Leader Applications:  Make sure that all new leaders, & assistant leaders attend training and complete the application form.

· Recruit Adults @ Rally Night & 1st Pack Meeting:  Recruit:  Den leaders, pack event chairs (e.g., Pinewood Derby, Blue/Gold, Camping, Summertime, Scout Fair booth, Fundraising-Popcorn-Scout Fair tickets), & pack committee (e.g., Secretary, Treasurer, Newsletter, Membership).  Assign all parents to a leadership role or committee position.

· Calendar:  Send a copy of the pack calendar to all parents, the unit commissioner & chartered organization representative.

· Fall Pack Camp Out:  Reserve location.  Send camping form & Tour Permit to SHAC.  Notify area Boy Scout troops of the event.

September

· Roundtable:  Attend, pick up PowWow registration forms

· Committee Meeting:  introduce new leaders, remind leaders to attend training, have new leaders fill out adult application forms, finalize fall pack campout plans, plan pack meeting

· Membership:  Make sure all leader & cub scout applications have been turned in to the district, and that every scout has registered and paid their dues.

· Training:  Make sure every leader is trained in Sept or Oct.

· Pack Popcorn Kernel:  Attend the District Popcorn kick-off meeting

October

· Roundtable:  Attend, Webelos leaders need to attend the Webelos session to plan for Webelos Woods

· Committee Meeting: Make sure each den has a pushmobile, remind leaders to attend training, pass out Webelos Woods forms, promote Pow Wow, plan pack meeting

· District Pushmobile:  All dens should register as a den

· District Webelos Woods:  Make sure each Webelos patrol turns in their forms.

· Pack Popcorn Kernel:  Turn in Pack’s Popcorn order

November

· Roundtable:  Pick up District Dinner nomination forms, turn in Webelos Woods registration forms

· Committee Meeting: Promote PowWow, finalize scout fair booth, pass out nomination forms for DD, plan pack meeting 
· Pow Wow: Attend

· District Webelos Woods:  Webelos should attend.

· Pack Popcorn Kernel:  pick up popcorn and distribute the Pack’s popcorn; turn in all money & prize forms to council

December

· Roundtable:  Pick up University of Scouting registration forms 

· Committee Meeting: plan pack meeting, promote District Dinner, fill our nominations for outstanding leaders

· Scouting Sunday:  Confirm date with the pastor of church.

January

· Roundtable:  Pick up District Pinewood Derby registration forms; Sign up for Arrow of Light Ceremony with the district OA team; sign up for an FOS presentation

· Committee Meeting: Make sure each den is decorating their table for Blue/Gold, begin graduation planning, promote University of Scouting, begin recruiting leaders & committee members for next year, plan pack meeting
· Pack Pinewood Derby:  Hold    

· Blue & gold:  Mail invitations to COR, UC, special guests (e.g., previous CC & CM).  Obtain door prizes.  Buy gifts & decorations.

· Advancement Coordinator:  Purchase awards for pack pinewood derby

· University of Scouting:  Attend

February

· Roundtable:  Attend
· Committee Meeting: Plan graduation for Tigers, 5th grade Webelos, & Arrow of Light Ceremony; plan Scout Fair booth; assign a Twilight Camp pack coordinator, plan pack meeting, plan Blue/Gold banquet

· Recharter:  Submit recharter to the district with a check at Roundtable.  Get signatures.  Submit quality unit award application.

· District Pinewood Derby:    Attend

· Blue and Gold:  Plan & hold.

· Scouting Sunday:  Attend
· District Dinner:  Attend

· Scout Fair Tickets:  Send rep to district scout fair meeting to pick up SF tickets.  

March

· Roundtable:  Attend; make sure the Twilight Camp pack coordinator attends the TC training
· Committee Meeting: Pass out Twilight Camp & Bovay registration forms; plan Spring recruiting; plan pack meting, finalize Souct Fair booth; finalize graduation and Arrow of Light Ceremony; begin summer calendar planning
· Advancement Coordinator:  Purchase graduation supplies

· Calendar:
Plan pack calendar for next year.  Schedule.  Plan summer calendar.

· Jobs:  Fill job openings for next year.  Have each leader who will be changing positions fill out an application to be submitted with the recharter.

· Scout Fair Booth:  Mail Scout Fair Unit Participation form to SHAC

· Scout Fair Tickets:  Collect scout fair tickets.

· Training:  Send leaders to Spring Training (to get them prepared for next year’s position).

· Twilight Camp:  Decide the deadline for when applications have to be turned into the pack so that the correct adult/child ratios are correct and the paperwork can be filled out before they have to be turned into the district.  Place this date of the camp app. forms before they are photocopied and passed at the Committee Meeting. 

· Spring Recruiting:  Plan, send flyers out through the school, invite Kindergarteners to join in June (and attend Twilight Camp & summertime pack activities)

April

· Roundtable:  Attend
· Committee Meeting: Finalize summer calendar, discuss next years calendar; plan summer events; plan pack meeting
· Scout Fair:  Attend

· Scout Fair Tickets:  Turn in all money & unsold tickets by Scout Fair

· Twilight Camp:  Collect all registration forms

May

· Roundtable:  Attend; turn in Twilight Camp applications
· Calendar:
Send summer calendar to all scouts; make pack meeting & other reservations for next school year; begin planning for Fall School Night for Scouting

· Twilight Camp:  Make sure all adults volunteering for TC attend the volunteer training

June/July

· Roundtable:  Attend
· Calendar:
Send summer calendar to all scouts; make pack meeting & other reservations for next school year.

· Twilight Camp:  Attend.

· Summertime Activities:  Hold at least 1 pack activity in July & 1 in August to earn Summertime Pack Award (Twilight Camp counts for June), apply for Summertime Pack Award

· Rally Night:  Recruit a School Night for Scouting Chair, meet with principal, reserve location, turn in SNS dates to district, order Round up flyers from district

· Budget:  Prepare next year’s budget

· Annual Planning Conference:  Hold

Raingutter Regatta & Campout Committee
Committee Chair:
______________________
_____________________

___________________________________

5th Grade Parent
______________________
_____________________

___________________________________

4th Grade Parent
______________________
_____________________

___________________________________

3rd Grade Parent
______________________
_____________________

___________________________________

2nd Grade Parent
______________________
_____________________

___________________________________

1st Grade Parent
______________________
_____________________

___________________________________



             Name



Phone




E-mail

The Raingutter Regatta Coordinator should:

· Pick up a key to the park from the city of Seabrook

· Assign each den items to bring (hot dogs, paper goods, condiments, hot dog buns, drinks, chips).

· Place a sticker on each judged boat with a rank assignment (T-tiger, W-wolf, B-bear, 4th, 5th) & a number.  This will determine the racing order.  Have each boy place his boat on a table by rank.

· Plan some fun outdoor games for the boys while they are waiting for their age group to race.  Type up the instructions & gather the needed items

· Take:  dot stickers to place on inspected boats, Sharpies, pen, paper, extra boat, scissors, towels, flashlights, straws for each scout, toilet paper

· Advancement chair should get the awards – first, second, third for each rank

· Consider offering a sibling race – they can buy their boats at the scout shop

· Plan Sun morning devotional
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 Scout Fair Booth Committee

Committee Chair:
______________________
_____________________

___________________________________

5th Grade Parent
______________________
_____________________

___________________________________

4th Grade Parent
______________________
_____________________

___________________________________

3rd Grade Parent
______________________
_____________________

___________________________________

2nd Grade Parent
______________________
_____________________

___________________________________

1st Grade Parent
______________________
_____________________

___________________________________



             Name



Phone




E-mail

The Scout Fair representative should:

· Turn in scout fair application to the district as early as possible to get a better booth location.  Request a 20’ x 10’ booth..

· Ask Bay Elementary for their wrapping paper samples left over from their fundraiser.

· Make wrapping paper cut outs using the Ellison Die Cut machines from CCISD.

· Assign each den a time to work at the booth (set up, tear down, and 45 minute time increments) at the November committee meeting.  Make sure the times cross over each other by 10 minutes to make sure the booth is always covered.

· Take:
3 Pack tables, (plus a card table if possible)



Sign-in sheet for the scouts and leaders (taped to the table)



Pen 



Paper taped to the back table so that the scouts can sign-in for their patch.



Folding chairs



Card stock - folded in half



Glue sticks



Markers & crayons



Wrapping paper cut outs



Pack flag



Instructions



Tape



Contact Paper



Christmas decorations for the booth (e.g., Christmas hats & stockings)



Paper with Merry Christmas ect. typed out



Pack 95 roster to turn into the district

· Have the 5th grade Webelos take the cards to the VA hospital.

· Pass out the patches at the January pack meeting.  Use the sign-in sheet.
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Pinewood Derby Committee

Committee Chair:
______________________
_____________________

___________________________________

5th Grade Parent
______________________
_____________________

___________________________________

4th Grade Parent
______________________
_____________________

___________________________________

3rd Grade Parent
______________________
_____________________

___________________________________

2nd Grade Parent
______________________
_____________________

___________________________________

1st Grade Parent
______________________
_____________________

___________________________________



             Name



Phone




E-mail

· Schedule the Pinewood Derby with Larry Knight (#                   ) and the Seabrook Community House. 

· Pick up a key from the city.
· Take:  
yellow tape (to rope off the track, display areas, and to direct traffic), 



3 packages colored 3 x 5 index cards for wins and losses (green, yellow, red), 


pen and paper (to list the winners),



red tickets (to vote for best of show), 



paper bags (one for each scout), 



dots for weigh-in,



copies of district rules, 



pack scale, 



extra scale (for pre-weigh-in), 



strips of wood (to keep cars from rolling of the display table)

· Prizes should be purchased by the Achievement Coordinator:  



Trophy for the fastest car in the pack, 



Medals for 1st, 2nd, 3rd in each rank, 



Metals for best of show in each rank

· Divisions:  Tigers, Wolves, Bears, 4th Grade Webelos, 5th Grade Webelos, Fastest in the Pack (1st, 2nd, 3rd in each rank), Open (adults & siblings with relaxed rules)

· Triple elimination
· If held at the EWYC, make sure the floor is swept, chairs & tables are returned, bathrooms are clean, trash is taken out, lights are turned off.   There is no janitor on the weekend.
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Blue and Gold Banquet Committee

Committee Chair:
______________________
_____________________

___________________________________

5th Grade Parent
______________________
_____________________

___________________________________

4th Grade Parent
______________________
_____________________

___________________________________

3rd Grade Parent
______________________
_____________________

___________________________________

2nd Grade Parent
______________________
_____________________

___________________________________

1st Grade Parent
______________________
_____________________

___________________________________



             Name



Phone




E-mail

· The Pack committee chair should mail special B/G invitations 

· Pick a theme & let the den leaders know.

· Get a count of the number of people attending from each den leader, if possible

· Take:  
garbage bags, 



2-3 pairs of scissors, 



blue & yellow balloons, 



string for balloons, 



helium, 



2-3 rolls of tape, 



signs to label tables (e.g., den 3), 



basket for door prizes, 



slips of paper for door prizes, 



pens, 



decorations for “guest table”, 


programs, 



door prizes, 



sound system, 



dental floss (to cut the cake), 



baggies to take home any leftovers, 



sponge & spray to clean any tables, 

· Buy:




Blue plastic table covers (3 rolls) from Garden Ridge



Two pkgs of the plastic blue table skirt to go around head table



Yellow plates, forks, spoon, cups, napkins (plan for 250)



Two pkgs of gold confetti for tables



Cake from Sams (full sheet - white, full sheet choc., 1/2 sheet white)



Balloons



Helium tank



Decorations for head table
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· Pick up keys from the church office.  This has not been necessary in the past two years.

· Plan/Prepare a program.  We have used a magician & a mad scientist in the past.

· Obtain door prizes.  The following places will usually make donations:  Target, Putt Putt, Marburgers, movie theaters, Krogers, Home Depot, Walmart, Texas Ice Stadium.  Spend approx. $50 - $100 on door prizes (e.g., compass, flashlight, tools, basketball, football, fishing rod, or neat prizes from places like Natural Wonders).  Use the left over Scout Fair tickets for prizes.  

· Set up:  At 1:00 have 1 person from each den show up to decorate.  Have a map with the number of persons attending from each den and the layout to facilitate set up.  Place den signs on the tables.

· Typically 5th & 4th grade Webelos get the front row.  

· The 5th grade Webelos do the flag ceremony & help serve the dessert.

· Clean up the EWYC.  Make sure the floor is swept, chairs & tables are returned, bathrooms are clean, trash is taken out, and lights are turned off.  There is no janitor on the weekend.

· Food


Assign each den something to bring:


3 containers of Potato Salad


18 lbs of Cole Slaw


4 – 1 lb bags of gold kisses & 4 – 1 lb bags of Dove candy

100 hamburger buns, 5 loaves of bread

Fruit trays, cheese cubs


Ice, Tea, Lemonade, Water

Condiments:   3 – 2lb containers BBQ sauce, 3 jars of sliced pickles, onions, 

Bakes Beans:  4 gal of beans & two big crock pots full of beans & wienies

BBQ:  6 sliced brisket & 30+ lbs of sausage

160 individual containers of ice cream

Graduation Committee

Committee Chair:
______________________
_____________________

___________________________________

5th Grade Parent
______________________
_____________________

___________________________________

4th Grade Parent
______________________
_____________________

___________________________________

3rd Grade Parent
______________________
_____________________

___________________________________

2nd Grade Parent
______________________
_____________________

___________________________________

1st Grade Parent
______________________
_____________________

___________________________________



             Name



Phone




E-mail

· Schedule Pine Gully Park & Community Center (in case of rainout).

· A copy of the BSA liability insurance form must be sent to the City of Seabrook.  Contact Liz Russell (713-756-3363) at the BSA office to request a form.

· Contact the Order of the Arrow (Jim Cooper _______) to schedule the arrow of light ceremony.

· The 5th grade Webelos should make necklaces for Tigers, Bears, & Wolves.

· All graduating scouts need to bring two arrows (one nice arrow with their name written on it, & one to be broken)

· The materials for the necklaces may be purchased from _________

· Obtain wood (lg. pieces of wood, 2” in diameter, 1 yd. long) for the ceremonial fire from Bay Area Trees (Lake Pointe Forest Dr. & Red Bluff).  The wood is usually donated to the pack.

· Donate 14 gauge (or smaller) wiring and $25 to the Bayshore Chapter of the Order of the Arrow.

· Graduation gifts should be purchased by the Advancement Coordinator:



5 years in scouting - trophy



graduating with 20 pins - pocket knife with the Boy Scout emblem



graduating scouts - Boy Scout book (have the Webelos leaders write a personal note inside each book)
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Summer Calendar

Committee Chair:
______________________
_____________________

___________________________________

5th Grade Parent
______________________
_____________________

___________________________________

4th Grade Parent
______________________
_____________________

___________________________________

3rd Grade Parent
______________________
_____________________

___________________________________

2nd Grade Parent
______________________
_____________________

___________________________________

1st Grade Parent
______________________
_____________________

___________________________________



             Name



Phone




E-mail

· Schedule the summer calendar at the April Committee Meeting. 
· A Summer Calendar should be mailed to all the scouts on bright paper in May.

· Bike Rodeo.  Have the kids meet at Miramar Park around 6:00.  Have the Seabrook Bicycle Police do a talk on bicycle safety.  Try to get them to cover the Bear & Wolf advancements.   The police will also register everyone’s bikes.  You can set up stations to cover the Handyman badge for Webelos (e.g., airing up tires).  The bike police will escort the kids to Pine Gully Park to eat a sack dinner & then ride back to Miramar Park.

· Seabrook Pool.  Contact the City of Seabrook because the city will wave the swimming fee for the scouts.  They should bring the pack 95 “blue box” containing the swimming gear.  The Advancement Coordinator should bring information regarding the badges that can be earned at the pool.

· Ice Skating.  There is really nothing to plan for this except to let them know & they will give a discount.

Other ideas:  Rock Gym in League City, Wave Pool, Lazer Tag or Fishing Tourney (although the District has one in Sept).
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Year Round Program
Circle Ten Council
THE BASIS OF A SUCCESSFUL PACK

Program planning is a simple but critical part of your pack's success. Throughout the process remember your goal is to deliver a high quality program to each boy and his family. It should be fun, exciting and focused on the purposes of Cub Scouting. 

Setting an annual program plan provides direction and sense of satisfaction and a feeling of accomplishment in a job well done. Planning also makes the best possible use of your valuable volunteer time. 

Planning Steps: 
One of the most important responsibilities of the pack committee is to keep the pack operating with a first-rate, year-round program. The quality of the program will depend largely on the pack committee giving the Cubmaster, the Cub Scout den leaders and Webelos den leaders the help they need. 

Cub Scout program planning includes four steps, dependent upon one another, which usually guarantee a strong pack program. The steps are: 

Annual Pack Program Planning Conference 

Monthly Pack Leader's Meetings 

Monthly Den Leader Meetings 

Monthly meetings of each den leader with the den chief 

Steps to having a great Annual Program Plan
SET A DATE TO MEET - Set a date in August with the committee, including the Den Leaders and Webelos Leaders. 

CHECK MEETING DATES - Before this time check with your chartering organization and school calendar to find available dates for pack meetings. They should be at the same time and date each month. 

REVIEW LAST YEAR'S PROGRAM - Which activities worked and which did not? Decide what activities and special meetings you would like to do again. Also determine whether or not your budget was adequate for them. 

SET NEW MEETING DATES - Review the available pack meeting dates with the pack committee and set dates for the coming year. Write pack meeting dates in your council calendar (extra copies are available through the Service Center for your committee members and den leaders). Be careful to avoid holidays and school breaks. 

SET COUNCIL AND DISTRICT DATES - Review the council and district calendar and mark dates on your program schedule for district and council activities: Webelos Woods, Pinewood Derby, training sessions, and important meetings like roundtable. 

SET SPECIAL PACK DATES - Set the dates for special activities your pack will be doing during the year and put them in your program calendar. These may include: 

Pack Fundraiser (Product Sale)

Blue and Gold Banquet

Pinewood Derby

Friends of Scouting

Summertime Activities

Webelos and Tiger Graduation

Since June 1, 2003, adults giving leadership to a pack campout MUST complete the Basic Adult Leader Outdoor Orientation (BALOO). Please check council calendar for upcoming BALOO training sessions. (This is not required for council-run programs) 
SCHEDULE YOUR MONTHLY COMMITTEE MEETING - Select dates for and schedule monthly meetings of your committee to meet and plan out the next month's activities and meetings (i.e. in September you should be planning for October). You should have a committee meeting every month. 

SELECT A MONTHLY THEME - Select monthly themes from the Program Helps or choose your own. Write them in your annual calendar so everyone knows what the month's theme is for both Cubs and Webelos. 

SET A BUDGET - Based on the meetings and activities you have planned for the year, number of boys who are likely to advance, and the number of youth and adult members of the pack, figure out what your approximate yearly expenses will be. You will need to plan enough fund raising activities to cover these expenses.  The Budget Planning Worksheet will help you calculate and plan your annual expenses and income to create a budget. 

DISTRIBUTE THE PLAN - Cub Scouts and their families will better participate in meetings and activities if they have a copy of the calendar. Every family should receive a copy of the annual calendar so they can plan accordingly. 

These are the basic steps your committee will need to follow to have a complete annual program plan and calendar. This calendar will help insure that everyone in the pack knows exactly what is happening from month to month during the year. More important, it will help you plan in advance and avoid being caught off guard by rapidly approaching deadlines. 

Remember that September brings *** Join Scouting Night and the start of a full year of activities. When you go to Join Scouting Night, if you have a well thought-out plan and distribute it to your members, new and old, you will find it is easier to recruit not only boys but also adult leaders. 
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PACK ADMIN HELPS
 

Cub Scouting Teaches Boys To Reach Out 
Circle Ten Council
Cub Scouting provides opportunities for boys to "reach out" into a wider community while maintaining a link with more secure foundations such as the home, religious organization, and school. It helps boys become full members of their communities as they take part in service projects and other community-related activities. They get to know their community better and recognize the importance of good citizenship.

"Be all that you can be" The United Sates Army used these words as its recruiting slogan. They captured the feeling that an individual can truly achieve and grow through the Army way of life. These are also words for Scouters to ponder. What a shame it would be to leave a boy behind and not give them an opportunity to achieve all of their potential, because we did not reach out to them. 

We have a responsibility to insure that boys in our neighborhood and community have the opportunity to join in this movement. This means that we reach out to them and make the Scouting program available.

Recruiting doesn't just happen. Below you will find some ways to help in your recruitment effort.

Boys Recruiting Boys:
         Have a Pack Incentive

         Provide a “prize” to every boy who brings a friend to your Cub Scout “Fun” Recruiting Activity. Recruiting patches are also available in the Center for Scouting Scout Shop.

         “Prepare” your Scouts with information

         Provide your Scouts with “mini-pocket” calendars, which they can give to their friends at school showing the activities your pack has planned for the year. You could also provide information on activities that your pack conducted last year. Sell the “Fun” of Scouting to boys.

         Uniforms Worn to School

         Have your Scouts wear their Cub Scout uniform to school the day of your “Fun” recruiting activity.

         Conduct a “Bring a Buddy” Event

         Boys, who bring a buddy” to a special “bring a buddy” event such as a swimming party, game of bowling, etc could be rewarded with a discounted admission fee to the activity or provided with a special recognition at the event.

Adults Recruiting Adults:
Determine which families are currently not in the Pack
After you determine which families from your school are not in the Pack, assign another member of the Pack to call that family and invite them to your special “Fun” Recruiting Activity. You can use last year’s school directory as a guide.

Sell the Parents on the Value of Scouting
Citizenship training, helping other people, positive adult role models, learning responsibility, etc. are characteristics which all parents what for their children. Let the parents know how Scouting helps children grow up into responsible adults. 

Talk to Parents at your School’s Open House in the Fall
Set up a booth or demonstration at your school’s open house in August or September. Spend some time talking to parents about the “Values of Scouting” as they attend this school activity. Provide then with list of open positions and the Commitment for that position. One example is shown below.

One Year Commitment Working Primarily With Adults
Chartered Organization Representative

Committee Chairperson

Treasurer

Secretary

Activities Chairperson

Advancement Chairperson

Membership Chairperson

Pack Newsletter Publisher

Pack Trainer

One Year Commitment Working Primarily With Youth
Cubmaster

Assistant Cubmaster

Webelos Den Leader

Asst. Webelos Den Leader 

Bear Den Leader

Asst. Bear Den Leader

Wolf Den Leader

Asst. Wolf Den Leader

Tiger Cub Den Leader

Asst. Tiger Cub Den Leader

One Time Commitment - Plan & Execute Single Activity
Scouting for Food Coordinator

Pack Fundraising Activity Coordinator

Fall Safe-Bicycling Activity Coordinator

Mid-Year Holiday Party Coordinator

Pinewood Derby Coordinator

Pinewood Derby Concessions Coordinator

Blue and Gold Banquet Coordinator

Friends of Scouting Coordinator

Spring Picnic Coordinator

Scout Show Coordinator

Scout Show Ticket Sales Coordinator

Cub Scout Day Camp Coordinator

Webelos Resident Camp Coordinator

Summertime Activities Coordinator

And of course you can always add a few of your own depending on your activities; e.g. Rain-gutter Regatta Skipper, etc.
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Scouting Is a Special Place
Educators and others often talk about providing youth with a "safe haven," a place where they can feel physically and emotion​ally secure. This is a place to grow, develop, learn, and to mature. We refer to this safe haven when we use the phrase "Scouting is a special place."

As adult leaders in Scouting, we have a special responsibility to youth. The Scouting program always has emphasized this role as one of the "Methods of Scouting."

Each of you should take a moment and think about what the phrase "Scouting is a special place" means.  It is  safe haven where boys should feel free from bullying, where each can achieve at his own rate and there is no limit to the number of top performers (Eagle Scouts, Arrow of Light holders).  It is a place where each can use his God given gifts and not have to worry about what gifts others may have.  A place where no one is left out.  

Scouting is a special place. The rules are the ones we know well: the Cub Scout Promise, Scout Oath and the Scout Law. 
We create a safe haven in Scouting, a place where everyone should feel physically and emotionally secure. We do this in several ways:

· We set the example for ourselves and others by always behaving as Scouts should. We live the Scout Oath and Law, and Cub Scout Promise each moment of each day, to the best of our abilities.

· We refuse to tolerate any kind of inappropriate put-down, name-calling, or physical aggression.

· We communicate our acceptance of each participant and each other through expressions of concern for them, and by showing our appreciation whenever possible.

· We create an environment based on learning and fun. We seek the best from each participant, and we do our best to help him achieve it.

Creating a Safe Haven. Creating a safe haven is best accomplished by personal example. Your attitudes, your exam​ple, and your expectations will set the tone. The process of reflec​tion and other activities that bring Scouting's values through to youth will keep the message clear.

Delivering the Promise. After discussion amongst the participants, the session was summarized as follows:

· By being caring adults, creating a safe haven, and recognizing the differences in the ages and stages of youth development, we can create a special place in Scouting for boys. Reflection, the problem-solving process, and opportunities for meaningful com​munity service each help to achieve this.

· Our goal as leaders is to bring the values of Scouting through. The way we do this is with an exciting program, challenging activ​ities, and a real adventure for boys. We deliver the promise.

What do you think "the promise" is?  Take a moment to think about it before reading further.  “The promise" is the commitment we make to boys on the first two pages of the Boy Scout Handbook. The promise is the fun and adventure the boys are seeking through Scouting.  To get them outdoors and let them have fun while learning.  We don’t want to keep them cramped up in meetings, sitting around talking.  They want to be and we want them to be doing things, especially doing things outdoors.  Which is why it is so great that Cub Packs are now doing Family Camping several times a year and the new books have more outdoor requirements.  

 

 

 PACK ADMIN & TRAINING TIPS
 
Want a Pack or Den scrapbook in a hurry?? Want a pile of Pack pictures to help with recruiting?? Want a way to get those Tigers working on their Family scrapbook??  I’m sure you know achievements and electives and Activity Badge requirements where a photograph may be great to show at Pack Meeting.  Anyway, when I read this suggestion, I thought it would be great to use to have 100’s of pictures for your “Join Scouting Night” to show the new boys!! You could do as suggested and have everyone take their whole roll of film on one day or give them cameras before a week at camp or before an especially busy Scouting week.  Great idea, Thanks !!  CD
 
***Getting Started***
This is the month that most units kick off their new year.  Why is it that some units seem so much more successful than others?  What is their key to success?  Let me give you some ideas:

 

First off, get organized-----this doesn’t start in September.  Your unit needs an annual planning conference, preferably in June, to plan the upcoming year.  Look at the monthly themes, discuss what your unit will do and set dates for yearly events such as Blue & Gold and Pinewood Derby.  Look at the council calendar.  Know when your Webelos may be camping and take advantage of Cub Programs offered to supplement your unit’s program.

 

Make your recruitment night fun---- Remember, when the boy goes home telling his mom and dad what a good time he had, it has a favorable impression on those who are just thinking of joining scouts. Have activities for children to do while parents are getting their required information of the cub program. Play games, sing songs, make a simple neckerchief slide (I don’t know of any Cub Scout who hasn’t lost at least one of his slides).  (With the Soaring theme for September – do something with Kite Flying – make kites (See item on “20 Kites in 20 Minutes in this month’s Baloo), give lessons on flying, have a competition – what ever you feel fits best for your area and pack)
 
 Keep your information session simple and have handouts for parents.  Make sure they have a name and number of someone within your unit to contact should they have questions or just want to talk.  

 

Get trained.  The Scout Leader Essentials Course, and Cub Scout Leader Position Specific Training courses have excellent videos and lots of useful information.  Every adult volunteer within the scout program needs to take the appropriate “Fast Start Training” for his or her position This is now available on-line at http://www.scouting.org/cubscouts/faststart/, this is a great first step.  New Leader Essentials answers most of those ‘How do I get started questions’ about Boy Scouts of America and how three levels – Cub Scouts, boy Scouts and Venturing work together.  Cub Leader Specific Training gets into the information specific for each position.  In addition, Youth Protection Training should be taken every 2-3 years as recommended by national.  And don’t forget 

 

Roundtables---these monthly training sessions offer program ideas a month in advance using the monthly themes for cubs.  You get to play Cub Scout and experience the ideas from your Cubs point of view!!
Get to know your support people and their role.  Who is your Chartered Organization Rep?  Did you know your district provides you with a commissioner?  Who is your District Executive and when can you contact him for questions and problems?  Understand that you don’t have to do this job all by yourself.  There are ones out there in the scouting community that can help, offer advice and sometimes even just listen.  Get to know your Roundtable Commissioner, he/she can be a tremendous source of ideas and you might even be able to get the Commissioner or a staff member to come help you run a den meeting!!
Are you on the Internet?  Get connected!  There are always a few good sites at the back of Baloo but there are hundreds more!!!  I could spend many pages just listing websites supporting the scouting program and offering ideas.  

 
Always Be Flexible.  Sometimes the best plans will go awry.  It is truly not the end of the world.  Laugh it off and go on to something else.  

 
Have fun!  If we look like we are having fun, then others will have fun also.  

 

 

 

 

  
 Why Do We Have Outings And Field Trips?
National Capital Area Council
§         FUN – the main reason why boys are in Scouting.

§         Achievement – the boys have a natural opportunity to fulfill required achievements for their ranks.

§         Introduction to Outdoors – the outing can be the first introduction to learning about and enjoying the outdoors.

§         Fulfilling Aim/Purposes of BSA – the program activity should meet the purpose of Cub Scouting and provide opportunities for physical, spiritual mental and social growth.  These are lasting values.

§         Variety – Vary the activities used to achieve the purposes of Scouting.  Boys like to sample many different things.  It can also serve to teach a new skill or introduce the boys to a new subject for the first time.

§         Unity and Pride – Outings help to enrich and instill pack and/or den unity and pride as members all get to know one another and spend time working and playing together.

§         Action – Boys like to DO things…not just sit and watch or sit and listen!

 

Planning the Outing
In planning special outings, there are some general guidelines, which should be followed to help ensure their success:

Objective --  

Why are we having the activity?  Does it help to achieve the purposes of Cub Scouting?  Where do you want to go?  Who is going to go?  A den, the entire pack, ..the Webelos? Lead a discussion with your den to identify one den financial goal that must be saved for.  Discuss the goal in detail (for example: visiting a mint or a bank).

Leadership – 

There should be adequate adult leadership to ensure safety and supervision.  Are you going to need separate committees formed?  For example—Transportation, Reservations, Publicity, etc?  This is a good time to involve adult family members of your pack.  Use common sense for the amount of leadership you’ll need.  If you are going to a nearby park to play with your den, then your two-deep leadership would be adequate.  If you are going to a ballpark holding 80,000 people, obviously, you are going to need more help to keep your group together.  A good guideline is the following: 2 Leaders for the first 6 Scouts, one additional leader for every 4 boys after that.

Facility – 

What type of facility, if any, is needed for your activity?  Can it be held in your normal meeting site?  Is it an outdoor facility?  Are reservations necessary?  Will there be a charge to use the facility?  Do you want to visit a bank or a Federal Mint?

Physical Arrangements – 

What type of seating arrangements will be needed, if any?  If outdoors, what is available for use and what else is needed?

Schedule – 

Select a date.  Use your Council, District and Community Calendars to see if there are any activities already scheduled that could conflict with yours.  A written schedule, agenda or program will be helpful.  When will it be held?  What time does it begin?  Who does what and when?  What time does it end?  You need to plan!

Alternative – 

Always, always plan for back-up leadership to fill in case of an emergency.  If you are having an outdoor activity, be sure to have a back up if the weather does not cooperate with you.

Publicity – 

Be sure that all of your pack families are informed as to what is happening in the pack.  Use flyers, pack newsletter and your leaders to get the word out.

Judging and Awards – 

If your activity is competitive in nature, will each boy get something for participating?  Or will only the winner be recognized?  How and when?  What type of awards will be used?  Who will do the judging?  How?

Health and Safety – 

Make sure your activity is safe for the boys and their families.  Some precautions to consider include:

§         Use the Buddy System on your outings

§         Select (ahead of time) a well-identified gathering sire for your group if anyone becomes separated

§         Carry a first aid kit in all outings

§         If you activity includes any aquatics activity, you must have an adult who understands the Safe Swim Defense; for any boating activities, your leader must have completed the Safety Afloat course and be in possession of the Safety Afloat Certification Card.

§         Check the Guide to Safe Scouting to make sure your outing is an approved activity.

§         Materials and Equipment – Is there any special equipment or materials that are needed for you activity?  Who is going to bring them?

§         Finances – Will there be a cost involved with the activity?  Will the pack budget cover the cost?  If not, how will the costs be covered?  Prepare personal budgets or a spending plan to reach the goal of covering the costs of this outing.

 
Advance Preparations for the Outing: Let’s Talk Details – 

Publicity – the success of your outing may just depend on how well you do in getting the word out.  If your pack members don’t know about the activity, they can’t participate.  Make sure that you have all necessary information on your flyer-—activity, date, time, who can go, how much it will cost, location, a contact person for more information and registration, etc.  Reinforce this information in your pack newsletter and through your leaders.

Directions – Be sure that you also give a set of written instructions and/or map, if necessary, on how to get to your activity or you might wind up going by yourself!

Advance Reservations/Costs – If you are planning to go on an outing that involves tickets or fees to enter, you will want to take care of these items in advance.  Most places offer group rates, so, in your planning, you should have addressed these items.  Through your publicity and promotion of the activity, your parents should be aware of the costs involved…either with advance ticket purchases or by providing the boys with enough money on the day of the outing.

CUBMASTER

TRAINING TIP 
Circle 10 Council 
Hints For Song Leaders 
Smile at your group.  Relax.  Radiate confidence and enthusiasm, even if you don’t feel particular confident or enthusiastic.  Morale catches. 
1. Tell them the name of the song they’re going to sing. Always start with a rousing, well-known warm-up number so that everybody, including you can sing with confidence. 
2. Be sure to give the pitch.  Sing a few bars yourself, or have a couple of bars played if an instrument is available. 
3. Start the singing with a slight upward arm motion and then a decisive downward motion (a downbeat). Begin singing yourself on the downbeat.  Don’t worry if some don’t start on the first note – they’ll join in quickly. 
4. Beat time with a simple up and down motion of the arm, but make it definite and brisk.  You’re in command. 
5. Control volume by raising your hands for loudness and lowering them for softness. 
6. Move around a little.  Inject a little pep and personality. Keep smiling. 
7. Spark enthusiasm by dividing the crowd for a song or two.  Groups can sing separately when you point to them and then all together.  Vary unison singing with occasional humming, whispering, or rhythm clapping. 
2. Stop before you’re stopped.  Leave them wanting more, not glad you stopped.
TRAINING TIPS
PIZZAZZ
Circle Ten Council
Anyone can hold a Den meeting, go through the crafts and activities and send the kids home.  Anyone can hold a Pack meeting, give out the awards and advancement, and send the kid's home.  BORING!
It’s the Pizzazz that keeps them coming back.  It’s the songs, skits, stories, run-ons, and cheers that bring on the laughter, the sparkle in the eyes, the excitement.  It’s the impressive ceremonies when the kids are recognized for achievement, that they will remember for years to come.  Here are a few helpful hints - 
Become a Song Leader
Santa Clara Council
Why songs? Remember the great times singing those songs in school or that song that rumbled the rafters at church? The feeling after these songs really lifted the spirits. Singing is fun! Songs can create enthusiasm or set a mood.
To be a successful song leader, all that is required are a few tips about how to lead songs. Voice? Don't worry about it! A voice like that of a crooner or an operatic star is not necessary. Never apologize. It's easy and it's fun to lead songs. Just follow these hints to be a song leader! A song leader must break the ice, particularly with a new group. Do things that will break down the reserve and get everyone into the group spirit. At the beginning of the first song period, announce that the group will do things together. Ask a Cub Scout to stand in front of the group and throw his neckerchief into the air and then catch it. Have him do this several times. Tell the group that they can yell as long as the neckerchief is in the air, but must stop instantly when the neckerchief is caught. Suggest such words as "yip-pee, wahoo, Akela, Wolf, Bear, Webelos" etc. Everyone should yell something.
Song Leading Tips
Begin with a song that everyone knows. Announce the name and the tune (if it isn't an original song).
Sing the first few bars, or sing the entire song. This will give the pitch and the proper tempo. If there is a piano and a pianist or a recording of the song, use them to teach the song.
Then start the song. How? Tell the group to begin singing after the first few words, then signal, such as a simple down motion with the hands is given.
What about hand motions? Start with simple up and down motions. Then use these motions to keep time with the rhythm and the syllables of the words as they are sung. The movement of the hands should indicate those notes that are to be prolonged or quickened. In the same way, raise or lower the hands to regulate the volume. Get into the proper swing and rhythm. Put some personality and pep into it. Put the entire body into song leading.
 
 
It has been my experience that this is the most difficult part of song leading to get someone to do – to move their arms in rhythm to the music.  It is probably an inner fear from who knows where.  Anyway, an older Scout Exec told me a secret once – give them a pair of special song leader’s gloves (Day-Glo orange, preferably) and most people lose their fear and move their arms.  Commissioner Dave
Insist on quality, not volume. Expect everyone to sing.
Use songs that fit the occasion. Start with lively songs and end the program with something inspirational.
Songs should be taught in the weekly den meeting, using songbooks only until the words are learned. Everybody should be ready for some real singing at the monthly           pack meeting.
If the first song doesn't measure up to expectations, "kid" the group along. Don't reprimand! For instance, try some competition. Put dens one and two against dens three and four... or boys against parents. Or moms against dads. Use a short song to get everyone into the proper spirit.
In small groups, someone can often begin a song and everyone joins in naturally without formal leadership.
Cheers and Applause's
Applause stunts are a great way to recognize a person or den in a pack meeting for some accomplishment they have performed. Be sure before you start that everyone knows and understands the applause stunt and how to do it. Applause stunts serve more than one purpose -- they not only provide recognition but also help liven up a meeting. Applause stunts need to be fun. Strive for quality of performance in your stunts.
Another important side effect of Applause stunts is they provide” wiggle time” for all the Scouts and siblings during the ceremonies so they sit still during the serious moments.  It is a lot easier and a lot less stressful to lead a cheer and have fun than to be constantly reminding the Scouts to sit quietly.  CD
Here’s a fun idea for you.  Gather up all the cheers and applause's you can find, print them on card stock, cut each one out of the card stock page, and drop the whole bunch into a Cheer detergent box ~ empty of course.  This is your “Cheer Box” for your Pack meetings.  After skits or songs at the Pack Meetings, have a Scout come up, take a Cheer out of the Cheers Box, and lead it.

Den Yells
Why Den Yells??
1. Gives every boy a chance to participate at the Pack Meetings 

2. Builds Den spirit and morale. 

3. Gives the boys a chance to let off steam in an organized fashion. 

4. If Den yells are worked out by the Dens, affords a chance for cooperative effort. 

 
Sample Den Yells
 

Circle Ten Council
A good den yell can be a great morale booster.  It can start competition between dens and get the pack meeting off to a great start.  CD
North, South,
East or West
Den         
Is the Best!
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Show us some action!
Show us some spark!
All for Den    
Stand up and bark.
United we stand
Divided we fall
Den_____is the best of all
We've done fine!
We've done well
Now for an ear splitting yell
Den____Den        Den 
 
 
Run Ons
Run-ons are a terrific way to add some pizzazz to a Pack meeting.  For best results, arrange them ahead of time, without the Cubmaster, or whoever is running the Pack meeting, knowing about it.  That way they look more spontaneous, and the Cubmaster can easily become part of the joke.
 
Here are a few classics:
A frantic figure runs on-stage.
a.  It’s all around me! It’s all around me!!
b.  What's all around you?
a.  My belt!
A desperate figure runs on-stage.
a.  They're after me!  They're after me!
b.  Who's after you?
a.  The squirrels - they think I'm nuts!
A man (or lady) enters singing
a.  Soap, Soap, Soap, …..
b.  What are you doing?
a.  Just singing a few bars! 
Two people enter stage together (Or have one enter and ask the Cubmaster).
a.  Have you seen my new pet pig?
b.  No, what’s his name?
a.  Ball point
b. Is that his real name?
a. No, it’s his pen name
For more hints on song leading and lots more stunts and applauses – Get a copy of “Creative Campfires” by Douglas Bowen.  I own about five copies of this book because I am always loaning it out to other Scouters.  Also, good are BSA’s “Group Meeting Sparklers,” and the Cub Scout Songbook.  Recently I have seen quite a few books on cheers. Commissioner Dave
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